
Section 1: Department/ Unit Information 

Campus Recreation 
Auxiliary, Health & Well-being 
 
Mission Statement 
 
Campus Recreation provides a welcoming environment with sustainable facilities and programs that 
inspire the University community to engage in recreation and wellness opportunities. 
 
Vision Statement 
 
A place for everyone at Campus Recreation. 
 
Values 
 

• Innovation 

• Collaboration 

• Leadership 

• Student Experience 

• Inclusion 

 

Section 2: Accomplishments and Challenges 

Accomplishment #1 

Provided access and operation of our facilities for wellbeing, pandemic response, and community 

engagement purposes. Implementing protocols aligned with CDC and campus guidelines, we continued 

utilization through the year for a variety of critical university and community functions. 

Accomplishment #2: 

Created and implemented alternative delivery formats for organized programs to accommodate users 

during the pandemic. We offered virtual and in-person opportunities for users, allowing them to stay 

active and engaged through the academic year. 

Accomplishment #3: 

Provide development and assistance for student staff, enhancing the co-curricular experience and 

providing continuity and support through the course of the pandemic. 

 

Challenges:  

- Staffing vacancies impacting ability to provide comprehensive service in some areas 

including member services, fitness and personal training, student development, and staff 

leadership.  



- Challenges in staffing appropriately at the student level to comply with state pandemic 

guidelines 

- Managing temporary staff vacancies (professional and student) during times of 

direct/indirect illness 
- Financial challenges limiting full operations/requiring some areas to remain offline for the 

duration of the pandemic 

 

 

Section 3: 2020-2021 Annual Report Executive Summary 

The 2020-2021 academic year was filled with several challenges and several opportunities for Illinois 

Campus Recreation. We were able to offer facility access, services, and programs in new and different 

ways to support students and the campus community. As a department we came together and 

offered student staff and employees and patrons a safe space to improve their personal health and 

well-being and to increase their sense of belonging at Illinois. 

Overview of Programs/ Services 

Adventure Recreation offered 6-clinics (climbing 101, top rope belay, lead climbing) and filled to 100% 

capacity (n=48). Three new “Park & Play” programs were offered in partnership with the Illinois 

Leadership Center with 28-students participating, representing 98% of program capacity.   In addition, 

our climbing wall opened and was utilized by reservation only. We accommodated a total of 547-

reservations (154 unique) in the fall semester and 652-reservations (139 unique) in the spring semester. 

Aquatics offered our award winning (Champaign recognized) Learn To Swim program which reached 

capacity of 80%, serving 249 participants.  

Campus Bike Center offered a brand-new program that included sourcing and re-furbishing children’s 

bikes and donating them for the holiday season (30), and a new service allowing drop off repair service 

for the first time, resulting in 15-repair appointments. 

Club Sports hosted over 2300-hours of club practices within Campus Recreation facilities, adopting 

various CDC guidelines to ensure safety of our participants and utilizing a staff of 23 to safely monitor 

activities. The practice space was utilized for over 1200-rostered club sport athletes from the university.  

Events & Outreach held a virtual and outdoor welcome week event, Frenzy 2.0, with 1700 students in 

attendance.  

Facilities & Services, able to provide services for 14,276 unique visitors and had over 243,482 swipes 

into the ARC through from July 1, 2020 thru June 30th, 2021. These visitors were able to take advantage 

of a creative use of space including moving cardio as well as strength training equipment into one of the 

main Gyms, providing social distancing while allowing continued pursuit of fitness and wellness goals.  

Fitness Programs hosted 2-new virtual 12-week prep courses to prepare students to work as personal 

trainers (n=47) and Group Fitness instructors (n=19) for Campus Recreation. In addition, 2-new incentive 

programs were offered to encourage students to try group fitness, yielding a total of 83-participants 



across FY21. Our personal training staff facilitated 639-personal training sessions in the course of the 

year.  

Intramural Sports introduced 20-new intramural events to provide alternative options to students in the 

Fall semester, including a variety of virtual and single player sports to accommodate social distancing. 

The Spring semester was utilized to re-establish 6 team sports, 7-single player sports, 3-virtual/digital 

events and assorted walk-up events that accommodated over 3000-participants. The intramural staff 

grew from 16 to 56 students to meet the needs of the growing intramural program.  

Risk Management and Human Resources teams successfully managed 104 departmental 

isolation/quarantine cases between September 2020 and May 2021. These were handled with 

documented guidance from the University, Department of Public Health, and Centers for Disease 

Control and Prevention. This service helped keep our facilities open to students and the campus 

community without significant service disruption.  

Student Wellness opened the Food Assistance and Well-Being program (FAWB), a new program 

designed to address food insecurity in the student body. FAWB opened on August 26th, 2021 and had a 

total of 1275 visits, (241 unique visits) for the year. FAWB was also featured for Giving Tuesday resulting 

in 227 donors contributing $41,652 for ongoing operations. Student Wellness also offered a total of 22-

synchronous, in person and zoom, cooking classes for a total of 172 participants (zoom=59, in-

person=113) and 6 wellness workshops reaching 100% capacity, serving 60 students total.  

Member Services led the implementation of an online registration and a reservation system for facility 

access and participation in programming. Student memberships (1961) were developed and sold to 

accommodate students who were not fee paying due to service fee adjustments caused by the 

pandemic.  

 Several of the aforementioned efforts were made possible by our shared IT staff who deployed 

numerous technology solutions to assist with the pandemic response including capacity tracking/display 

and additional timeclocks for social distancing. The IT staff were also very instrumental in assisting with 

the successful transition to remote work for department staff. The shared marketing team was 

instrumental in the timely communication of changes in service delivery and access processes. 

Assessment  

Demographic data of program participants, (Bike Center, Personal Training, Group Fitness, Adventure 

Recreation, Student Wellness, and Intramurals), was collected for the first time. In our programs, 31.9% 

of our participants were female (1072) and 65.4% were male (2196) with 2.7% (90) that we did not have 

data for. We were able to capture the race/ ethnicity of program participants, their college of 

registration, and their year in school. This data provides a better understanding of who we are serving 

with each of our programs and to identify under-served groups that we can make efforts to engage with 

and support (Appendix A) 

Student Employment Experience Survey was conducted in the spring semester with 142-student 

employees self-selecting to participate. Students were asked if their employment in Campus Recreation 

improved; social and emotional awareness (70%, somewhat agree or strongly agree), creative thinking 

(64% somewhat agree or strongly agree), problem solving (83.7%, somewhat agree or strongly agree), 

effective leadership strategies (79.8%, somewhat agree or strongly agree), community engagement 



(79%, somewhat agree or strongly agree), communication skills (88.4%, somewhat agree or strongly 

agree), and sense of belonging at Illinois (76.8%, somewhat agree or strongly agree). (Appendix B) 

Group Fitness Needs and Wants Survey (n=509) and Intramurals Needs and Wants Survey (n=517) 

were distributed to gather a better understanding of patrons plans and interest in these programs for 

the fall of 2020. These findings were utilized to inform new and modified programs. (Appendix C) 

Food Assistance and Well-being Demographics were collected and an Experience Survey that allowed 

for rolling response throughout the fiscal year was conducted to assist in developing and refining the 

offering to meet students’ needs. Shoppers self-selected to participate (n=285). 100% of respondents 

indicated that they would recommend this program to a friend like them and 91% were satisfied or very 

satisfied with the program offering. (Appendix D) 

Equity, Inclusion, Justice 

This year, the Aquatics staff completed Diversity & Teamwork training, helping teach our student staff, 

coordinators, and supervisors in that area how to work with other people, develop personal 

connections, acknowledge different backgrounds and assess their own strengths and growth areas.  

Collaborative Partnerships 

In a partnership with Student Experience and Athletics, Fitness offered “Illini Fit”. A large format group 

fitness class in memorial stadium, 54-students participated in the class.  

In collaboration, Student Wellness worked with McKinley Health Center and the Counseling Center to 

offer a virtual health fair, “Well O Ween”. We invited partners from across campus to develop content 

and Instagram posts related to health and well-being and campus resources. 

Student Wellness collaborated with faculty in RST to offer two workshops through the Center for 

Innovation in Teaching and Learning to faculty on incorporating well-being practices into instruction and 

the classroom setting (64 attendees). 

In partnership with the McKinley Health Center Flu Crew, Student Wellness offered the “Flu Shot Shoot 

Out”, incentive program that resulted in the distribution of 396 flu vaccines at the ARC. 

Exercise is Medicine (KCH, Christie Clinic, McKinley, Counseling Center, Campus Recreation), Student 

Wellness, and the Illini Union Board offered the Future’s So Bright 5K virtually in the fall and had 154-

participants.  

Student Wellness worked with partners in student affairs to coordinate Illini Wellness Week. Offering 

both in-person and virtual resources, programs and events to foster student well-being. 

Adventure Recreation collaborated with the Illinois Leadership Center to offer three “Park & Play” 

programs. These programs were designed to get students to explore local parks and green spaces and to 

develop leadership competencies in a new setting. A total of 28 people register (93.3% total capacity). 

The Polar Play Day (321 participants) and the Future So Bright 5K (154 participants) were two areas 

where Student Wellness and Marketing collaborated with the Illini Union Board to offer activities to the 

student body. Polar Play Day was a first ever event, while the Future So Bright 5K was moved to a virtual 

program for the first time. 



In the area of passive collaborations, Campus Recreation Facility Reservations and Event Services 

worked with the SHIELD team on campus to provide testing locations (ARC, CRCE, Ice Arena) for the 20-

21 school year, conducting a total of 374,506 tests. CRCE was also the main distribution site for flu 

vaccinations through working with McKinley Health Center. Once the COVID vaccine was available on 

campus, McKinley and Campus Recreation worked together to provide a location (CRCE) for the 

distribution of the vaccine to students reported as high-risk candidates. The vaccine was eventually 

extended to all campus members, resulting in 17,772 vaccinations at that location.  

Collaborated with faculty in KCH and MPH to offer James Scholar and class projects (22) and academic 

internships (320-hours) for 5-students. 

The ARC was utilized as a polling location for the November national election in addition to a few days 

during the local and primary elections (approximate total~1900 voters). 

Campus Recreation Personal Trainers facilitated the Police Academy fitness testing for new recruits.  

Through an agreement with KINES and Campus Recreation, a grant study observing 54 participants for a 

6-month span was administered in the ARC.  

Facilities 

This year, Campus Recreation continued to evaluate the quality of our physical spaces and seek to make 

improvements, renovations when feasible. Our Grounds staff moved into a new facility, upgrading from 

the dilapidated shed spaces on St Mary’s Rd to a new building with improved workspaces and safety 

features.  

The Campus Bike Center opened this fall, moving from the garage to a new dedicated location on 

Gregory Drive. The decision to relocate this program was driven by the need to provide a better 

equipped space for the students (identified in the FY19 Facility Satisfaction Survey) and more closely 

connect the Bike Center to Campus Recreation facilities.  

Section 4: Strategic Planning and Goal Setting 

1. Enhance the cultural competency and understanding of civility within DCR professional and 

student staff  

SA Strategic Theme: C. Equity, Inclusion, and Justice 

- Develop and deliver a staff development in-service plan that includes diversity and inclusion 
within areas of employment 

- Reviewing FY21 participation data will develop stakeholder interviews to develop a better 
understanding of diverse students sense of belonging in Campus Recreation and identify 
action items around improvements 

- Support Equity, inclusion and justice through hiring and training of professional and student 
staff 

 

2. Create and cultivate leadership programs, trainings and career opportunities for DCR student 

employees, club leaders, instructors, and trainers 

SA Strategic Theme: D. Leadership Development and Career Development 



- Establish a custom menu of offerings of team building services in partnership with the ILC 
for the fall of FY22 

- Deliver the newly developed in-house prep courses, GF (20 students) and PT (50 students) 
- Represent UIUC Campus Rec by sending intramural officials and teams to NIRSA 

tournaments 
- Implement annual Club Sport officer training 
- Partner with the Illinois Leadership Center and Illinois Career Center to offer an hour-long 

training session once per semester during FY22 for student employees to invest in career 
advancement opportunities. Training session topics will include creating resumes, evaluating 
job search process, managing conflict in the workplace, and personal development. 

- Re-introduce the leadership development program. Also, reintroduce positive 
communication classes and conflict management classes 

 

3. Create and nurture strategic partnerships with on campus and off-campus organizations for 

sharing of resources, increased efficiency, student and community development and 

enrichment 

SA Strategic Theme: G. Collaboration and Community Partnerships 

- Build a Campus Rec alumni following through social media, quarterly newsletters and annual 
Homecoming tailgate event 

- Developing a budget for alumni development efforts. 
- Reintroduce Youth Summer Camp 
- Offer two "Family Fun Nights" per semester 
- Have our student, professional and university staff volunteers develop a program that 

exposes community youth about the day in the life of a college student. 
- Re-implement reservation and event space for campus and community groups 
 

 

 

4. Promote and support the development of healthy habits, positive choices, and work/life 

balance for our participants 

SA Strategic Theme: B. Health and Well-Being 

- Provide a safety training for working at height for all Outdoor and Adventure Recreation 
staff in the fall of FY22 

- Develop 3-5 learning objectives for FAWBP shoppers and an instrument to evaluate if these 
have been met 

- Offer a minimum of 12-cooking classes each semester with learning outcomes (3-5) for each 
class with a focus on food security, culinary skill building, cultural appreciation through food, 
and health and safety in selection and preparation of food 

- Provide students with the opportunity to explore the 8-dimensions of wellness, reflection on 
personal well-being, and identify actions to improve their personal well-being 

- Educate non-skating U of I students on the overall wellness benefits of ice skating by 
offering a public skate during Wellness Week that promotes physical activity in an enjoyable 
atmosphere. 

- Collaborate with wellness teams within our department and across campus to incorporate a 
theme of health and well-being into at least three training sessions held throughout FY22. 
Themes will include: 1) sun safety and skin wellness and 2) promoting strategies to 
build/maintain a healthy lifestyle (mental & physical) by balancing work/life responsibilities. 



- Successful deployment of Fusion system for efficiency of access and promotion of programs 
and services 

- Facility re-opening Ice Arena and CRCE 
 

5. Acquire a better understanding of underrepresented students sense of belonging in Campus 

Recreation 

SA Strategic Theme: A. Assessment and Evaluation 

- All program areas/ units will conduct a learning outcomes-based assessment project  
- Develop the Campus Recreation Strategic Plan FY23-FY28 

 

Section 5: Photos/Images (Optional) 
 
Section 6: Reporting by College (Optional) 

- See Appendix A – Tableau Dashboard 
 

Section 7: Alumni Lists (Optional) 
 


